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WOoOA CHOLENA LODGE

ORDER OF THE ARROW MOBILE AREA COUNCIL

Fellow Scouters:

This manual is written with you in mind — the Unit Leader. Knowing that your job is the
most time-consuming and important job in all of Scouting, our desire is to assist you in
any way possible in helping you achieve the primary goal of every unit leader — to instill
the values contained in the Scout Oath and Law in the life of each boy in your unit.

Many of you may not be familiar with the Order of the Arrow (OA), except for a call-out
ceremony or two. We hope this manual will introduce you to what the Order of the
Arrow can offer your unit and your boys. For those of you who are familiar with the OA,
whether your experience was within this council or elsewhere, we hope vou will learn
how our Lodge and its particular programs can be of service to you. By becoming
Sfamiliar with this manual, we trust you will better understand where the OA fits in the
Mobile Area Council’s program, and take advantage of the opportunities that the lodge
provides. Every scout in every unit eligible for membership is invited and encouraged to
be a part of the Woa Cholena family.

If at any time you have questions about the Order of the Arrow please feel free to contact
me.

Yours in Scouting,

%%, grny
Steve Pierre

Lodge Adviser
Email: dspierre(@southernco.com
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Lodge website: www.woacholena.com See also the national Web Site at www.oa-
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Purpose of the OA

The Order of the Arrow’s Purpose is fourfold:

To recognize those campers — Scouts and Scouters — who best exemplify the Scout
Qath and Law in their daily lives, and by such recognition, cause other campers to
conduct themselves in such manner as to warrant recognition.

Recognition is an important part of the Scout program, and helps build
character values by rewarding a Scout’s drive for achievement and self-
esteem. As Scouting’s National Honor Society, the Order of the Arrow
recognizes those in Scouting who are active examples of the Scouting
principles of cheerfulness, helpfulness, trustworthiness — all the central
virtues of Scouting. Furthermore, the OA challenges each of its members to
continue to live up to these ideals, thereby promoting these ideals back to
those in your unit.

To develop and maintain camping traditions and spirit.

The Order of the Arrow was founded at a Scout summer camp, and believes
in the outdoor method as an integral part of the Scouting goal of building
character, citizenship and fitness in its participants. In camp, Scouts interact
toward a common goal, and in doing so, exercise skills that are important in
the maturation of boys into valuable members of society. As such, the OA
embraces the camping traditions that have stood the test of time with the
Scouting program, and serves to keep the spirit of the outdoor program alive.

To promote Scout camping, which reaches its greatest effectiveness as a part of the
unit’s camping program, both year-round and in the summer camp, as directed by the
camping committee of the council.

Under the direction of the Council’s Camping Committee, the Woa Cholena
Lodge of the Order of the Arrow is committed to promote Scout camping.
The OA believes that the goals of Scouting can be best achieved by a year-
round program of unit camping, and the programs of the lodge reflect the
desire to be helpful to your Unit in meeting these goals.
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To crystallize the Scout habit of helpfulness into a life purpose of leadership in
cheerful service to others.

As adult leaders in the Scout program, our goal is to help you in your goal of
molding your Scouts into responsible leaders. The Order of the Arrow
program emphasizes service to others as a central theme of leadership, and
provides a framework through which to experience service as a building
block in shaping the character of our youth.

The lodge also believes that youth membership retention is another benefit of
the Order of the Arrow program. As a youth in Scouting matures and
completes individual advancement goals, he can turn to the OA as a source of
further opportunity to experience Scouting. Youth members who stay with
the Scouting program longer typically achieve higher ranks of advancement,
serve as camp staff, and ultimately choose to give back to Scouting in
adulthood. Your youths’ primary service responsibility is to his scout troop.
This point is emphasized in the Order of the Arrow.
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Lodge Organization

The Lodge is governed by the Lodge Executive Committee (LEC), which consists of the
elected Lodge Officers, the Lodge operating committee chairmen and their advisers, the
Lodge Advisers, the Staff Adviser and the Scout Executive in his role as Supreme Chief
of the Fire. The LEC is responsible for planning and implementing the overall lodge
program. The primary focus of lodge operations is to achieve Quality Lodge recognition
as a minimum standard of lodge performance. The lodge leadership is guided by the
2008-2012 Order of the Arrow Strategic Plan which serves as an effective road map for
guidance to achieve the Purpose of the OA and Mission of the Lodge. The youth employ
a servant leadership model to lead other arrowmen in the lodge down the path of cheerful
service. The primary focus is service to the council and the individual scout units.

To help facilitate the interface between the OA and the unit, the Troop Representative
program was established. This program establishes a youth liaison in each unit to serve
between the OA lodge and his unit. In his unit, he will serve as a communication and
programmatic link to and from arrowmen, and scouts who are not presently members of
the Order. More detailed information on this program may be found at the National OA
website at http://www.oa-bsa.org/programs/ttr/.

To improve communications between the lodge and your unit, you are encouraged to
support the Troop Representative program by asking your Senior Patrol Leader to appoint
one for your unit. Each Troop Representative may wear a special leadership patch on
their uniform, which is available at each Scout Shop.

Kev Lodge Contacts
Matthew Jacobs Lodge Chief mjoafun@yahoo.com
Steve Pierre Lodge Adviser  dspierre@southernco.com
Cody Drain Elections Chair  kojisyntax(@gmail.com

Joe Hernandez OA Troop Rep






